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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018

The Trustees present their annual report together with the financial statements and auditor's report of
the charitable company for the period 1 September 2017 to 31 August 2018. The annual report serves
the purpose of both a Trustees' report, and a Directors' report under company law.

Horizons Specialist Academy Trust is a Multi-Academy Trust. In that capacity, it acts as one employer
across all Academies within the Trust. The schools forming part of the Academy Trust during the
financial year were:

*  Abbey Hill Academy & Sixth Form — Ketton Road, Stockton on Tees, TS19 8BU

+  Westlands Academy — Eltham Crescent, Thornaby, Stockton on Tees, TS17 9RA
»  Green Gates Academy - Melton Road, Stockton on Tees, TS19 0JD

*  Hollis Academy — Saltersgill Avenue, Middlesbrough, TS4 3JS

Structure, Governance and Management
Constitution

Horizons Specialist Academy Trust (the “Trust") was incorporated on 12 July 2013. It is a company
limited by guarantee with no share capital (registration number 08608287) and an exempt charity
under the Academies Act 2010. The Charitable Company’s Memorandum and Articles of Association
are the primary governing documents of the Trust. The charitable company is known as Horizons
Specialist Academy Trust.

Details of the Trustees who served during the period are included in the Reference and administrative
details on page 1.

Members' Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable
Company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees' Indemnities

The Trust has purchased insurance to protect Trustees and staff from claims arising due to negligent
acts, errors or omissions whilst carrying out Academy business. A Trustee may benefit from any
indemnity insurance purchased at the Trust's expense to cover the liability of the Trustees which by
virtue of any rule of law would otherwise attach to them in respect of any negligence, default or breach
of trust or breach of duty of which they may be guilty in relation to the Trust: Provided that any such
insurance shall not extend to any claim arising from any act or omission which the Trustees knew to
be a breach of trust or breach of duty or which was committed by the Trustees in reckless disregard to
whether it was a breach of trust or breach of duty or not and provided also that any such insurance
shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against
the Trustees in their capacity as Trustees of the Trust.
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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018 (continued)

Method of Recruitment and Appointment or Election of Trustees

Trustees are appointed under the rules contained within the Trust's Memorandum and Articles of
Association and membership of the Board of Trustees is in accordance with the structure contained
within it, i.e. the Chief Executive, up to six Member appointed Trustees, a minimum of two parent

Trustees (unless there are Local Governing Bodies which include at least two parent members) and
the discretion to appoint Co-opted Trustees. The number of Trustees is not subject to any maximum
and the appointments made are in line with the guidance in the Articles of Association.

Following the establishment of two Local Governing Bodies — referred to as Academy Councils - one
focussing on students with complex needs at Abbey Hill Academy and the Sixth Form and the
second, pupils and students with SEMH at Green Gates, Hollis and Westlands Academies, and in line
with the Trust's Articles of Association, considerable work has taken place to appoint parent
governors to each of the Academy Councils. There is a vacancy for a parent on each Academy
Council at the present time, and recruiting to the vacancies is a key area of focus for Academy
Principals in order to ensure parents are fully represented. Parent governors must be a parent of a
pupil at one of the Academies at the time they were elected, however if it is not practical to do so, a
person can be appointed who is the parent of a child of school age.

The Chief Executive of the Trust shall be a Trustee for as long as she remains in that position.

The Trustees may appoint Co-opted Trustees. The Trustees may not co-opt an employee of the Trust
as a co-opted Trustee if thereby the number of Trustees who are employees would exceed one third
of the total number of Trustees. A Co-opted Trustee was appointed on 30 April 2018.

The Secretary of State may appoint additional Trustees as he thinks fit if he has given a warning
notice and the Trustees have failed to comply, or secure compliance, with the notice to the Secretary
of State’'s satisfaction, within the compliance period. The Secretary of State may also appoint
additional Trustees following an inspection by the Chief Inspector of Schools (Ofsted) where the Trust
receives a grading which amounts to a drop of two Ofsted grades

As set out in the articles and funding agreement —
The Trust has the following Trustees:

Elizabeth Horne CBE

Colin Whittaker

Maurice Jones

Linda Laidler

Dr Baxi Sinha

Helen Dyson

James Bromiley

Sue Richardson

Sian Wilson
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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018 (continued)

The appointment of new Trustees involves analysis of the present Trustees' skills and identification of
any gaps. Robust Trustee recruitment ensures prospective Trustees have the skills required by the
Board; this includes potential Trustees being interviewed by the Chair and Chief Executive, prior to
any recommendation for appointment. During 2017/2018, liaison has taken place with Academy
Ambassadors and following a recruitment campaign, the Trust successfully appointed a new co-opted
Trustee in April 2018. Academy Ambassadors are also supporting the Trust in appointing to the
Member vacancy.

Policies and Procedures Adopted for the Induction and Training of Trustees

In line with the Trust's Induction Guidance, all new Trustees will be provided with induction,
appropriate to their experience and expertise, by the Trust's Governance Operations Manager and
members of the Trust's Executive Leadership Team. The Trust has also sourced an external provider
to facilitate induction training and both external and internal opportunities are utilised to provide high
quality training.

Training requirements are identified during the Board’s annual self-evaluation process and also to
reflect changes to legislation. Bespoke training is also provided for newly appointed Trustees.

The Chair of the Board and the Governance Operations Manager attended a ‘Governance in MATS'
conference in November 2017. This has supported discussions with regard to roles and
responsibilities within the Board and an update to Board agendas to provide more training
opportunities for Trustees; the Board agreed that at termly meetings the agenda would include a
15-30 minute item at the beginning of each meeting to enable training or briefings to be provided. To
date, the Trust's Data Protection Officer has provided General Data Protection Regulation (GDPR)
training prior to the implementation of GDPR on 25 May 2018.

The Board’s annual self-evaluation took place in the Spring term 2018. The beginning of the session
focussed on the impact of the previous year's self-review, and then Trustees considered and
evaluated areas including school improvement, people and leadership, risk management, financial
sustainability and governance. The outcomes from the session were discussed at length at the
subsequent Board meeting and an action plan was prepared to identify those areas highlighted by
Trustees for further action. These actions were subsequently reviewed alongside actions already
identified in the Trust's Strategic Plan to ensure any identified areas for further development were
addressed.

Trustees also have access to National Governance Association (NGA) weekly briefings to support
them in keeping up-to date with national education and governance issues.

Already planned for the autumn term 2018, Trustees and Governors will be receiving safeguarding
training from an external provider on 22 October 2018 to ensure they are fully up-dated in terms of the
revised ‘Keeping Children Safe in Education’ document, revised guidance for designated teachers for
looked after children and those previously looked after, and new guidance on restraint issued by DfE
and the Department of Health.
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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018 (continued)

Organisational Structure

The leadership and management structure of the Trust has evolved during 2017/2018. The Board of
Trustees has retained the Finance & General Purposes, Audit and Performance Management
Committees, and in the Spring term 2018 the Provision & Achievement Committees was replaced by
a Trustees Standards Committee and two Academy Councils — Academy Council (Complex Needs)
for Abbey Hill Academy and Abbey Hill Academy Sixth Form; and Academy Council (SEMH) for
Green Gates, Hollis and Westlands Academies. Operationally there is the Executive Leadership
Team and individual academy Senior Leadership Teams. The aim of the management structure is to
devolve responsibility and encourage involvement in decision making at all levels. In addition, there is
a Joint Consultative Group, involving representatives from trade unions within the Trust, which meets
on an at-least-termly basis with the Chief Executive, members of the Executive Leadership Team, the
Head of HR and a member of the Board of Trustees. The Trust also has a fully established
Safeguarding Forum that is attended by the Lead Safeguarding Director.

The Board of Trustees has overall responsibility and is ultimately accountable for the academies
within the Trust. They hold the Chief Executive to account, who in turn holds the Academy Principals
to account.

Powers are delegated from the Board via the Trust's Terms of Reference, which is reviewed on an
annual basis.

The Trustees, through meetings of the Board and its Committees and the Academy Councils, are
responsible for the strategic direction of the Trust and its individual academies, which includes:
+  Setting general policy;

Adopting and monitoring the Trust's Strategic Improvement Plan and individual Academy
Improvement Plans;

»  Detailing and reviewing the curriculum;

+ ldentifying Key Performance Indicators and monitoring performance;

*  Monitoring progress and performance against Key Performance Indicators;

«  Monitoring the standards and performance of the Trust's academies;

*  Budget approval and monitoring, and

+  Making major decisions in relation to the Trust and Executive Leadership Team.
Horizons Executive Leadership Team (HELT) consists of the Chief Executive, Executive Principal, five
Principals, Head of Finance & Operations and Head of HR. In addition, other key personnel - including
the IT Manager, Governance Operations Manager/Data Protection Officer, Safeguarding Lead and
Premises & Facilities Manager - advise the Executive Leadership Team. HELT leads and manages

the Trust at an executive level, steering the direction of the Trust in line with strategic plans and
developing opportunities.

The Senior Leadership Teams are responsible for the day-to-day operation of each individual
academy in addition to supporting the wider work and objectives of the Trust.

Arrangements for Setting Pay and Remuneration of Key Management Personnel

Salaries for members of the Executive Leadership Team are set in line with national Teachers’ Pay &
Conditions linked to Individual School Ranges (ISRs) or as a result of formal job evaluation and
benchmarking arrangements.
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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018 (continued)

The Board appointed Elizabeth Horne CBE, Chief Executive of Horizons Specialist Academy Trust, as
Accounting Officer for the Trust.

Trade Union Facility Time

Relevant Union Officials

Number of employees who were relevant | Full-time equivalent employee number
union officials during the period

4 210.47

Percentage of time spent on facility time

Percentage of time Number of employees
0% 2

1% - 50% 2

51% - 99%

100%

Percentage of pay bill spent on facility time

Total cost of facility time £1,559.14
Total pay bill £8,263,107
Percentage of the total pay bill spend on | 0.02%
facility time

Paid trade union activities

Total spend on paid trade union activities as | 0%
a percentage of total paid facility time hours

Related Parties and Other Connected Charities and Organisations

There are no related parties which either control or significantly influence the decisions and operations
of the Trust.
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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018 (continued)

Objectives and Activities
Objects and Aims

The principal objective of the Trust is the provision of outstanding educational and learning
experiences to support children and young people with special educational needs.

Horizons Specialist Academy Trust (HSAT) was established with the aim of providing the best
possible education for our children and young people, thus ensuring that they can be all that they can
be.

Our vision of ‘Providing Infinite Opportunities’ underpins our commitment to further developing and
continuously improving services based on the assessed needs of our pupils and students. The Safety
and Wellbeing of our pupils and students is non-negotiable. The Trust's strengthened approach to
recognising and acting upon Student Voice with Early Help procedures ensures that our vulnerable
children and young people are protected from harm and supported to succeed.

HSAT’s purpose is to ensure that every child and young person receives a high quality education and
achieves. Commitment to Educational Excellence, and improvement in provision across all its
Academies, ensures that our pupils and students are successful, motivated learners. The Trust is
outward-thinking: working with a range of others, both locally and further afield, to enhance school
improvement and the overall quality of delivery of services to children and young people with special
educational needs. We seek to offer advice and support to other local schools through our staff
training programmes and reflective peer partnerships. Through our close working relationships with
local schools, we support our pupils and students to form individual and educational links with other
children and young people around them.

Established partnerships with post-16 and post-19 education and vocational learning providers ensure
our students become confident in their interaction with others. Being confident in such interaction and
participating with others in the local and wider community ensures our students are Prepared for
Adult Life and the wider world. Our close partnership with parents and carers helps them realise the
hopes and aspirations they have for their children and young people.

Objectives, Strategies and Activities

The Trust is ambitious ‘to do more and to do it better’, building on previous achievement and making
use of our strengths.
Our Core Values include:

*  Considering and Valuing Individual Need - respecting Equality and Diversity;

*  Maintaining High Expectations and Aspirations;

*  Making Best Use of Technology to Improve Outcomes:

Committing to Overcoming Barriers and Challenges for our Learning Communities and the
Trust;

*  Being Outward Thinking in Partnership Working; and

*  Being Positively Responsive to Change.

These Core Values guide us and lead to the identification of our improvement priorities. They are the
drivers for the Trust's activities and are described below.
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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018 (continued)

The Trust values the individual and strives to maximise the abilities of each child and young person
to enhance their future opportunities. The Trust nurtures and develops each child to achieve and
attain as best they can, and ensures our young people have sufficient pride in their achievements to
become confident individuals. Clubs and out-of-school activities broaden experiences and provide
opportunities for the development of talents that may evolve into life-long interests. The Trust values
each person equally while supporting the needs of the total learning community.

The Trust has high expectations for all and has worked hard to improve the quality of teaching and
expertise through extensive and accessible staff training. Staff development has been a priority
across the Trust and staff are committed to sharing expertise at all levels between our Academies.
Professional and effective staff provide learning environments underpinned by sound research and
based on best, established practice. The Trust encourages the development of high levels of
competence and has a particular focus on high quality leadership and management. The collaborative
leadership structure across the Trust promotes consistently high standards and maximises staff
opportunities to be successful, creative and enthusiastic.

The Trust invests in the best use of IT to develop the skills of staff to improve learning for our pupils
and students and ensure best outcomes. The contribution of an experienced and effective Head of IT
continues to have a positive impact on how the Trust's IT staff use their expertise to ensure the
infrastructure is up-to-date and supports effective communication at all levels. The recruitment and
deployment of specific specialists in the area of communication has been one means of supporting
staff expertise. Staff are supported in the rollout of new approaches or new equipment. In addition,
work undertaken to develop alternative communication systems has ensured all our pupils and
students communicate with staff and peers in meaningful and effective ways. The development of a
clearly articulated IT strategic plan for the Trust is a key factor in enabling the Trust to expand, thus
increasing the number of Academies within HSAT. The enhancement of IT infrastructure will support
the potential addition of another sponsor academy in the 2018/19 school session.

The Trust is outward-thinking in its partnerships, since sharing good practice beyond the Trust
academies generates new ideas. The Trust's professional credibility as an academy sponsor resulted
in it being approached to consider becoming a sponsor match for an additional sponsor academy. The
outcome of the expression of interest will be known in September 2018. Having key professionals
within the Trust who have a strong track record of supporting school improvement and quality
assurance, including current practising Ofsted Inspectors, has resulted in the Trust being able to offer
support and advice to other special schools. In addition, the Trust is a valued Strategic Partner of the
Campus Stockton Teaching Alliance. Having reflective peer partners for the Chief Executive and
Principals has been both challenging and supportive in validating the Trust's self-evaluation of
standards and performance. The Executive Leadership and Board of Trustees have worked to
develop a more reflective learning organisation. As a result, values are shared and adopted across
the Trust, with committed and engaged staff translating them into practice.

The Trust is committed to overcoming barriers and challenges to learning and ensuring fair
access to opportunities by providing an appropriate, relevant and challenging curriculum. The Trust
continually responds to the changing needs of our pupils, students and their families through
identifying a range of options, including personalised vocational opportunities and pathways, for those
students whose needs would not be effectively met otherwise. The development of close partnership
working with other schools and providers has expanded opportunities for students at all stages. Of
particular note is the realising of an opportunity for students from a special school, viz. Abbey Hill
Academy, to be co-located with mainstream peers. The Abbey Hill Academy Satellite within a
neighbouring mainstream academy is now into its third year of operation. Having a special Academy
co-located with a mainstream Academy is a positive response to demands from parents and is
evidence of the Trust's commitment to providing infinite opportunities. This increased partnership
model is a feature of adhering to good practice detailed in “Special Educational Needs & Disability
Code of Practice: 0 — 25 Years’.
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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018 (continued)

The Trust is responsive to change while maintaining high standards. It has invested in the provision
of multi-professional services such as Educational Psychology, Occupational Therapy, and Speech
and Language Therapy in order to ensure each pupil and student has support for their individual
needs. The Trust is committed to providing what is detailed in individual learning, health and care
plans. In addition, our commitment to - and prioritising of - Safeguarding is reflected in the work
undertaken by a specific, appropriately qualified post-holder in this area. The benefits of this
appointment to the Safeguarding of pupils and students and the exercise of good practice have
already been demonstrated. The Safeguarding Lead has led a team of Parent Support Advisors and
care staff to further develop the Trust's Early Help interventions for identified vulnerable children and
young people. The high quality of the Trust's provisions, along with the positive response to demand
for additional places within the Trust's Academies, has resulted in increased numbers across all
Academies. Our effective and efficient use of existing funding and our commitment to securing new
sources of revenue has enabled us to plan for the much-needed improvement in the physical learning
environment in one Academy.

These positive initiatives allow us ‘to do more and to do it better.

The Trust is committed to implementing equal opportunities for all prospective employees, which is
evident throughout the recruitment process. As an employer, we strive to ensure the staffing reflects
the diversity of our community, eliminating discrimination and harassment across our workforce. We
ensure that all staff, including support and administrative staff, receive appropriate training and
opportunities for professional development, both as individuals and as groups, or as teams - ensuring
equal career development opportunities for all.

Each year, the Chief Executive holds Trust-wide staff meetings at the start of term outlining the
strategic plan for the forthcoming year. At the end of term, a similar meeting takes place to celebrate
successes and achievements and look at the next steps for the future.

Union representatives from all groups meet with the Chief Executive and Head of Human Resources
termly to discuss any matters arising. The establishment of Academy Councils during the 2017/18
session has resulted in staff members from the Trust's Academies undertaking governance roles as
appointed contributors to the Academy Councils. This staff representation ensures staff consultation
and direct contribution to developments at Academy level. On a more regular basis, staff briefings
take place at least three times a week or in some Academies, daily providing many opportunities for
consultation.

Public Benefit

The Trustees have complied with their duty in Section 4 of the Charities Act 2011, to have due regard
to public benefit guidance published by the Charity Commission in exercising their powers or duties.
In particular, the Trustees consider how planned activities will contribute to the aims and objectives
they have set. The Trust has provided a fully comprehensive education to all pupils in its care. It fully
complies with all statutory guidance and seeks to support its wider educational objectives via a strong
community role.

STRATEGIC REPORT
Achievements and Performance

The following describes the most recent Ofsted evaluations of each Academy:

Ofsted evaluated Abbey Hill in June 2015 as Good in all categories. Its Sixth Form was
judged as Outstanding.
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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018 (continued)

Ofsted evaluated Westlands Academy in December 2016 as Good in all categories. This is
the first Ofsted evaluation since the Academy was established as a secondary-only provision
in September 2014. The Trust is now able to highlight that the secondary academy for
students with SEMH is at least a good provision.

Ofsted evaluated Green Gates Primary Academy in June 2017 as overall Requires
Improvement. This was the first Ofsted evaluation since the establishment of the primary
Academy in September 2014. In March 2018 an external evaluation of Green Gates
Academy provided evidence of improvement in the areas identified as requiring improvement
by Ofsted in June 2017. At the end of the 2017/18 session, The Trust evaluated Green Gates
Academy as an overall Good school.

+  Ofsted have yet to evaluate Hollis Academy, the Trust's sponsor Academy.

Ongoing judgements by the Trust's senior leaders show maintained high quality and, in some cases,
improvement. The broader and more relevant curriculum and positive engagement by students as a
result of very good teaching is having impact. The consequence is an upward trend in attainment and
achievement across all sites.

The Trust's vision of Providing Infinite Opportunities and its aim fo do more and to do it better is
articulated through the websites and printed media, including the published Strategic Plan. The
Trust-wide staffing structure and range of additional supports such as Finance, Human Resources,
Premises, and IT ensure the benefits of economies of scale, allow dissemination of good practice
across a wide group of staff, and optimise best value. Specialised professional input from Educational
Psychology, Occupational Therapy, Speech and Language Therapy, the Parent Support Advisers, the
Safeguarding Lead, the Professional Learning and Development Lead, the Quality Assurance Lead
and the Executive Principal result in better outcomes for pupils, students, staff and our parent/carer
community.

Structures have been further consolidated and developed during the fifth year of operation of the
Trust. The training and development programme for staff is recognised as robust, relevant and
supportive to other schools. Training is delivered across the Trust and to other institutions. The Trust's
expertise, and training and development, ensures the continued contribution by the Trust’s designated
Specialist Leaders of Education (SLEs), and two Ofsted Inspectors. In addition, The Trust's
involvement as a Strategic Partner within the Campus Stockton Teaching Alliance is highly-valued -
with other schools having access to, and benefitting from, the quality of professional development
which can be, and is, on offer within the Trust's Academies.

Management expertise and skills have supported successful capital bids to the Education and Skills
Funding Agency (ESFA) that have resulted in substantial improvements to the classroom provision at
Westlands Academy, additional tutorial spaces at Green Gates Academy as well as roof replacement
and installation of a new boiler there, and improvement and extension to the dining facilities for
students at Abbey Hill Academy as well as a much-needed replacement of a boiler to improve overall
efficiency. Success in a fourth round of bids has resulted in the award of capital to replace the roof at
Abbey Hill Academy and at Westlands Academy. The success in the fifth round of bids has resulted in
the provision of much-needed, bespoke, playground facilities for students with complex additional
learning needs based at Abbey Hill Academy. Key personnel supported the associated bureaucratic
and time-consuming demands, thus ensuring the Chief Executive and Principals maintain their key
focus on learning and teaching.
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Horizons Specialist Academy Trust

Trustees' Report for the Year Ended 31 August 2018 (continued)

Horizons’ Executive Leadership Team continues to ensure that the self-evaluation of each Academy
is effectively scrutinised and validated through internal processes, and external and independent
professional scrutiny. The appointment of an Executive Principal in the 2017/18 session to lead the
Trust's School Improvement Team has resulted in more effective scrutiny of school performance,
including more robust challenge of the Trust's Principals. Monitoring of lesson observations,
moderation of standards, and scrutiny of achievement and attainment are embedded within the
Trust's cycle of Quality Assurance and associated reporting to Trustees. In addition, the support and
challenge provided by the external School Development Partner - who has a recognised outstanding
level of expertise in the area of Special Educational Needs and is formally designated as a National
Leader of Education - gives the Trustees confidence in the validation of standards within the Trust's
Academies.

Confirmation of the quality of the Trust's leadership and management and, in particular, its
management of change and development is reflected in awards gained: Investors in People Silver
Employer of the Year Finalist, receiving a trophy in recognition of the award; the renewal of the
Leading Parent Partnership Award for all four Academies, Westlands Academy and Abbey Hill
Academy and Abbey Hill Academy Sixth Form qualifying for the Rights Respecting School Award;
Abbey Hill Academy and Abbey Hill Academy Sixth Form receiving the Anti-bullying Quality Mark and
gaining National Autistic Society (NAS) Accreditation. In addition, the Ofsted Education Inspection of
Westlands Academy in December 2016 highlight the strengths in the effectiveness of Leadership and
Management.

Abbey Hill Academy and Sixth Form

Background

Abbey Hill Academy and Sixth Form is a specialist secondary school based in
+  Stockton-On-Tees for children and young people aged 11-19 with a wide range of learning
difficulties and disabilities.

Abbey Hill Academy and Sixth Form converted to academy status in August 2013 as one of
the founding academies of Horizons Specialist Academy Trust.

. Number on roll: 301

The current site, has three buildings: Stephenson, Walker and the Sheraton building (Sixth
Form provision). Over the past few years, demand for places has increased signifi